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Planning for Learning Online

Learning Outcomes Preparation Organization Presentation

FlowStructure
Costs/ROI

FlowStructure
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Strategies

TechnologyAssessment

Information Design Web Design Communication Interaction



Facilitating Learning Online
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Planning for Online Learning
Analysis Design & Development

Learning Outcomes Preparation Organization Presentation

Learner Analysis

Knowledge, Skills, Attitudes (KSAs)

SMART FlowStructure
Costs/ROISMART

Levels of learning (Blooms)

Timing

FlowStructure

Navigation

Connections

Pacing

Introduce, present, summarize 

Intuitiveness

Sequencing

Consistency

Building blocks 

Hyperlinked vs. linear

M  / Ad d O i

Costs/ROIAdjunct/Blended/Full Online

Social communication 

Course communication 

Course structure

Subject structure

Menus / Advanced Organizers

Content Assessment

Relevance

Theoretical concepts

Density

Variety
Higher order skills

Accountability

Reliability

Validity

E t ti

Rhythm/Weekly patternEnvironment

Hypertext

Interaction

Separation

Resource rich

Fonts

White space

Reading skills 

Attention span 

Chunking 

Information Design Web Design 

Colors

Alignment

Editing software

Skills and resources

Student to content

Instructional 
Design

Student to teacher

Student to student

Student to interface

Copyright

Maintenance

Frameworks

Applications

Accessibility

Expectations

Base line

Formative and Summative

Process and Product

Multiple Intelligences Direct vs. Indirect

Communication

Voice

Quality

Quantity

Cohesion

Online tools

Interface

Learning Context

Time

Screen sizes

Document format

M i t  

User centered 

Usability

Document size

Layers

Learning centered

Online vs Offline

Visuals

Printing

Student to technology

Teacher to technology
Instructional 

Strategies

Technology

Accessibility

Infrastructure/Bandwidth

Literacy

Requirements

Time
Learner Analysis

Theories and principles

Prior knowledge & skills

Motivation

Higher order skills

Spelling, Mechanics

Reader centered

Cross Platform

Separation

Synchronous

Asynchronous

Maintenance 

Platform and OS

Scalability 

Support & Resources

System Reliability

Technical Aptitude

Software Access

Learning Curve

Timing

Higher order skills

Pacing

Learning styles

Clarity, Conciseness

7X Rule
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Facilitating Learning Online

Implementing Monitoring Providing Feedback Evaluating

Pedagogical Social Managerial Technical
ROI

Accountability Performance AssessmentPedagogical Social Managerial Technical

Personalities

Group Dynamics

Social Skills

Discussion Skills

Agendas

Collaboration

Cognitive Behaviour

Gaps

Barriers/Obstacles

Affective Behaviour

Psychomotor Behaviour

Time management

Task management

Direction

Behavior management

Leadership

Self-management

Technical skills

File formats

Downloading

File transfer

Attachments

Attitudes

Accountability Performance Assessment

Student vs. Teacher

Tracking

Manageability

Authenticity

Purpose

Learning Outcomes

Explicit Criteria

Learning centered

Reliability

Electronic Marking

Discussion Skills
Disconnects

Interpretations / perspectives

Metacognitive behaviour

Self-management File transfer

File management

Content Input

Navigation

Expectations 

Roles and Responsibilities

Support 

Formative

Summative

Process

Support 

Communicating structure and flow

Communicating expectations, timing, pacing 

Orientation 
- getting there 
- getting started
- getting help

CommunicationPurpose Tone & Voice

Guide on the Side

Conceptual Facilitator 

Reflective Guide 

Generative Guide 

Summarize/synthesize

Challenge thinking

Provide input 

Assess performance Formal vs. Informal

Misinterpretation

Verbal vs. Non-verbal

Quantity

Timing

Personal Muse 

Mediator

Character Identification

Clarify

Model skills

Refocus/redirect

Offer reflections

Intervene / mediate 

Make connections 

Quantity

Quality

Individual or Collective

Efficiency

Effectiveness

Direct or Indirect

Teacher to student

Promote dialogue 

Create a learning community 

Offer encouragement 

Provide scaffolding 

Student to student

Boiler plates

Programmed


